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OVERVIEW
-

Support and commitment from senior management

A.

i, Developing Anti-Corruption Programme
L. Uversight of Anti-Corruption Programme
|

Llear, visible and accessible policy prohibiting corruption
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OVERVIEW
-

Detailed policies for particular risk areas
Application of Anti-Corruption Programme

nternal controls and record keeping
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1. Communication and Training
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OVERVIEW
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Promoting and incentivizing ethics and compliance
Seeking guidance—detecting and reporting violations
Addressing Violations

Internal controls and record keeping




A. Support and
commitment from
senior management
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It takes 20 years to
build a reputation
and five minutes

to ruin it. If you
think about that,
you’ll do things
differently.

-Warren Buffett
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LOMPANIES
-

» Jemonstrating leadership by implementing effective anti-
corruption ethics and compliance programmes

* Interconnected with overall ethics and compliance framework
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LOMPANIES
-

e Assess risks relevant to business

e Ensure it meet legal requirements under international legal
framework, including United Nations Conventions against

Corruption (UNCAC)
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ARTICLE 12(1) OF UNCAC
-

e Call on States parties to .. fake measures, in accordance with fundsmental
principles of domestic law,

* fo prevent corruption involving private sector,
* gnhance accounting and auditing standards and,

* where agproprigte, provide effective, proportionate and dissuasive civil
administrative or criminal penalties for failure to comply with such
measures.”



Wl &5 NN ATIRN4

LOMPANIES
-

e Bublicly report on anti-corruption efforts

e Important way of demonstrating sincerity and seriousness of
dedication to prevent and counter corruption and commitment to
fundamental values of integrity, transparency and accountability
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LOMPANIES
-

e Publicly communicating status and performance of anti-corruption
compliance and ethics programme to employees, business partners,
and other stakeholders (2.4 /a6our unions, civil society

organizations)
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COMPANIES
-

e Strengthen internal anti-corruption programme through increased
transparency

e Enhance reputation and credibility

e Provide commaon basis for measuring progress, benchmarking,
and learning from peers
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COMPANIES
-

e Bublic reporting deter wrongdoers

e Facilitate open discussion and improvement of good practice anti-
corruption standards

e Reporting done through dedicated reports or part of regular
sustainability or corporate citizenship reports
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STEPS
-

« Strong, explicit and visible support
« Start at the top
e [learly articulate zero-tolerance
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STEPS
-

* Policies and procedures put commitment into action

e Lommitment play critical role in establishing culture based on
fundamental values of integrity, transparency and
accountability
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STEPS
-

* “Tone from the top” essential determinant of organizational
culture

e |nfluence norms and values

e Employees and relevant business partners expected to adhere
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STEPS
-

* “Tone from the top” set by owner(s), Chief Executive Ufficers, and
Board of Directors

e Jemonstrate ownership of anti-corruption programme

e Senior management regard prevention of corruption own
responsibility
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STEPS

« Senior management clearly articulate corruption not tolerated

* Include 2 major elements:

o fublic policy on zero-tolerance of corruption

* # [levelopment and implementation of anti-corruption programme



, N/ /AN S N .
STEPS

e Senior management make it clear corruption prohibited at all times
and in any form, whether small or large, direct or indirect, active or
JASSIVe

e Brohibition publicly documented by formal statement on zero-
tolerance of corruption
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STEPS

e Emphasized during internal and external events (2.4 employee
trainings, sharefiolder meetings, conferences)

e Jverall statement supported by effective anti-corruption
programme, comprising detailed policies and procedures
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STEPS

e Support and commitment from senior management not seen as
‘one-off’ activity

e Ingoing demonstration of norms and values
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ROLE OF SENIOR MANAGEMENT

e Ensure commitment

* fnsure every employee and relevant business partner aware of
values and norms, including consequences of non-3dference to
ZBro-tolerance corruption policy
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ROLE OF SENIOR MANAGEMENT

* In large companies not able to engage regularly with every
employee

e fnsure overall “tome from the tap” understood and expressed on
all hierarchical levels (e.g. middle management)
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ROLE OF SENIOR MANAGEMENT

 Middle managers inspired and mabilized by “tone from the top”

o [lemonstrate tangible awnership for anti-corruption ethics and
compliance programime

* Highest and most frequent visibility for “their” employees
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ROLE OF SENIOR MANAGEMENT
-

» Establish responsibilities

o Implementing and continuously improving anti-corruption ethics
and compliance
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ROLE OF SENIOR MANAGEMENT
-

* In large companies senior management not able to engage in day-to-
day aperational activities

o Assign responsipilities to key personnel (e.g. compliance managers)
for implementation and ongoing maintenance of anti-corruption ethics
and compliance programime

o [lversight responsibilities
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ROLE OF SENIOR MANAGEMENT
-

* Provide sufficient resources

o Sutficient human resources with relevant skifl levels and financia/
FESOUMCES

* Hiring and/or consulting subject matter experts
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ROLE OF SENIOR MANAGEMENT
-

* Define scope and extent of programme

* » [evel of public reporting

* # [ndependent evaluation or assessment

* # [ngage in valuntary initiatives (e.g. United Nations Global Lompact)
o # farticipate in collective action initiatives
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ROLE OF SENIOR MANAGEMENT
-

* Put support and commitment into action

e Actively engaging in programme S implementation and improvement
Jrocess

* May trigger guestions, concerns or even resistance among
Employees or business partners
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ROLE OF SENIOR MANAGEMENT
-

* = Jpin voluntary initiatives (LN Global Compact, World Economic
Forum Partnering Against Corruption Initiative (PACI), Extractive
Industries Transparency Initiative (EITI), Construction Sector
Transparency Initiative (CodT)

- » ypeaking at employee meetings about rationales and importance of
programme
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ROLE OF SENIOR MANAGEMENT
-

» = Praising publically employees who applied values in practice

e » tyen if this resulted in loss of business opportunity (2.4 turming
down contract obtzined only through corruption)
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ROLE OF SENIOR MANAGEMENT
-

e » [liting anti-corruption commitment in external publications
(a@nnual report or company s corporate social responsibility
repory

« » Participating in training and communication activities
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ROLE OF SENIOR MANAGEMENT
-

« = Behaving as role model

o Behaviour of superiars ranked as mast influential factor in
employees’ decision-making process

* When facing challenging situation, employees imitate befiaviour
and actions of superiors
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CHALLENGES AND OPPORTUNITIES FOR (SMES)

« Strong, explicit and visible support and commitment by senior
management equally important

e Senior management of SMEs communicate strong “tone from the
top” and demaonstrate ownership of anti-corruption programme
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CHALLENGES AND OPPORTUNITIES FOR (SMES)

» Jemanstrated in more direct and personal way

e Employees have more interaction with senior management
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CHALLENGES AND OPPORTUNITIES FOR (SMES)

* Employees observe how senior management react in challenging

situations
e Mlocate resources

» Communicate with
status of anti-corru

husiness partners and seek regular updates on

ntion ethics and compliance programme
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CHALLENGES AND OPPORTUNITIES FOR (SMES)

e Employees and business partners observe actions more easily

« "Tone from the top” even stronger importance for success of anti-
corruption programme in OMEs
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PUBLIC REPORTING
-

= Provide statement of zero-tolerance of corruption

» Jescribe where statement found publicly (2.4 website, corporate
citizenship report)

® Jescribe procedures and efforts
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PUBLIC REPORTING
-

= | ist voluntary initiatives or collaborative actions

o Sector initiatives, chamber of commerce or lrade association
initigtives, inter-governments/ and national warking groups,
iternational initiatives

* Brovide qualitative and quantitative information and highlight
yractical actions undertaken or outcomes achieved




Ethics is knowihgithedifference
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between whatyyoulhave aright to

&
do and wha?isright'to do.

"o 4 A
AWphtter Stewart
A\ ’ '

- \‘:.—’ -

R
- N

28 BrainyQuote




